Solid Waste Services Contract Bid
Questions/Answers between Bidders and Village of Albers

Presented at Village of Albers Municipal Board Meeting,
09/14/2026



Village of Albers

Questions Pertaining to RFP No. 2026-SW-01, July 14, 2026

Topic Question DATED 8/26/2065 Response from City -
Page 1 What time are questions due on 8.30.2026 Close of Business office
Page 1 Which council meeting agenda will the answers to the questions be | Next Regular Village Council Meeting after due

available to all haulers?

date as published by Village Clerk

Background and Current Service,
Section 2, Page 3, Billing

Will the village bill the residents individually and expect a Summary
8ill from Contractor each monthly?

Village Clerk will bill individuals. Contractor will
provide one monthly bill for contracted
services. Number of service addresses updated
by village Clerk monthly upon request.

Scope of Services and
Performance Standards, Section
3, Page 4 (Dwelling Unit)

Does this Village bill only Single Family homes up to 4-unit muiti-
family complexes? And are larger muli- family units required using
carts required to use winning contractor?

A small number of multi-unit complexes are
currently serviced, if further complexes are
approved in the future they would need to be
provided carts and services at time of
occupancy.

Scope of Services and
Performance Standards, Section
3, Page 4 (Overage)

Repubic will not allow repeated overages and bags of trash on top of
carts, lids do need to close. Overage charges could be assessed if it
happens after 3x or it will be sugguested the resident leases a 2nd
carts? This can cause broken trash bags and mess around the area.

Does the village agree?

Agreed; however, the Village Clerk will assist in
remediation and must agree to any assessment
of fees or overage charges. Village Clerk is
responsible for billing and billing disputes,

Base Collection of Services, Yard
Waste Page 5

Would you consider another process for yard waste wervice by
Republic, if we win the contract?

Possibly; however, roll-off dumpster based
collection points have failed to be economical
in the past due to abuse by non-residents and

commercial lawn services.

Scope of Services and
Performance Standards, Section
3, Page 5 (Containers)

Will the village bill for the add! or extra carts or will the contractor bill
for the addl or extra carts?

Village Clerk Is responsible for any and all billing
to service customers.

Section 3.3 page 5-6 Village sites

1. Albers Mainenance Shed Size of Roll off (2x week T and Th)
2. Alber JC Hall Size of FL dumpster {1x week)

3. Albers Park Size of FL Dumpster (seasonal Mar-Oct, 1x week)
4. Village Hall ? Size Dumpster or # of and size Carts

5. Any other city locations?

1) 40 Yard 2) 3 Yard 3) 3 Yard 4) 2 each carts
Trash and Recycle Cart(s)

Section 3.3 page 5-6 Cleanup
EVENTs

Clean up Collection Options:

1. Is the village's Clean up in the Spring or Fall Clean? ifitis held at a
city-owned site for residents to bring items to that is a cheaper
option. Is area gated or locked?

2. if it were more cost-effective, would the city consider a Bulk Pick
up Service where residents can call into Republic or use the Clerk to
schedule a large item/bulk pick up 3x to 4x per year, allowing up to 8
items per trip? Hauler would be tracking per household. it will be
curbside as well. We would set a "Certain Day of the week" for this
service vs a Clean up? Just a thought.

Oversize pickup is available by calling Village
Clerk and dumpsters are always available to
residents. Therefore, no special services are
required by contractor. Bulk Service is required
per contract.




Topic Question DATED 8/26/2065 Response from City .
Section 3.3 page 5-6 Cleanup | Is your Cleanup event ran all week long at 207 N Hill Stor is it on the | Resident may use dumpster at this address at
EVENTs weekends only? any time.

Section 3.3 page 5-6 EVENTs

Does the village have any other celebrations or events they would
need roll offs, etc.? If so, do you have: estimated month of event ;
the number of roll offs etc,; you would need anything extra?

No additional events. Other needs will be
negotiated as required under the contract.

Section 3.5 Exclusivity and
Enforcement

Are residents allowed to opt out of residental contract? Can you
explain the self hauling of waste?

No Issues as long as Bond is given provided
prior to service start date, unless otherwise
agreed to by Village Mayor

5. Insurance, indemnification and

Performance Security, section 5.3

page 8 and Proposal Contents

and Requirements, Section G,
Page 11

Repubtic has a bid bond 10% . Normal procedure for receiving the
Performance Bond from Republic Service, we must have a fullyl
signed and executed contract and then we can request the actual
Performance Bond, then once | receive it, | will drop off orignal or
mail it depending on City's request. it may take more than 10
business days give or take. Will this be an issue?

No Issues as long as Bond is provided prior to
service start date, unless otherwise agreed to
by Village Mayor

6. Instructions to Proposers,

Says Proposals are due Aug 14th at 11am. Should this be Oct 30th at

Agreed - Oct 30th at 11AM

Section 1. 1lam?
6. Instructions to Proposers, Has there been an request for a pre-proposal meeting Aug 30th,

Section 2. time? Is it for questions or a tour? N/A Date has passed
6. Smﬂcnw.monﬂhm M FOROSers, Questioning the date of when questions are due? Sept 30 vs Aug 30th Aug 30th

7. Proposal Contents and
Requirements, Section B, Section
D:

Does Republic need a permit now or after winning the Contract?

No Permit required

Alley service

Do you have any alley's that are serviced in Village, if so, can a list of
streets be shared so we can see if trucks will fit in alley's vs curbside?
The hauler needs to conduct a drive-by to determine if the ASL or
Currato truck can be used. it will affect our analysis.

Possum Drive, Alley between Bertha and North
Franklin, Peltes Lane, Alley East of Commericial.
Possum Lane residents will bring carts to S.
Franklin. Alley between Bertha and North
Franklin: Enter from South only. Peltes Lane
{north of town), residents will bring carts to
main read. Alley between 161 and Dwight, East
of Commercial, Residents will bring carts to
Dwight. No Entry on this Alley. See Map

Pricing

What % Sr. discount is the village looking for? This will affect the
pricing of the rest of the residents. Do you have an estimated number
or percentage of population is seniors, which you can share or
estimate?

No Senior discount is requested nor required

Volume /Weights

Can you please provide 12 months of volume reports from your
previous hauler? So we can determine how much trash and recycle

volume they are hauling from your town?

No, we currently do not require nor collect this
information
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